New Orleans Metropolitan Area Tennis Association — Board Minutes
October 11, 2011

Meeting called to order at 1:06 by Henry.

In Attendance: Henry Crocker, Pedro Docampo, Carla Catalano,
Kathy Hinrichs and Lana Whitlow .

Henry requested an executive meeting for the purpose of potential
restructuring of board member duties and focusing on goals and future
planning strategies.

All board members are being asked to contribute something specific to
NOMATA's purpose of promoting tennis within our community. This
meeting served as a brainstorming of suggestions for building committees.

Additional help is required for the Junior Tennis initiative given the time it
takes to saturate the market.

Additional coordinators are needed to help initiate league growth and this
has been a direct request from National. Carla and Diane need assistants
given their time consuming roles as coordinators.

Discussion to consider additional board member and add someone on as
TriLevel coordinator. Lana offered to help Carla with Flex.

Kathy tentatively scheduled Jr. Tennis PlayDay for November 19" at
Audubon.

Treasurer’'s Report: Pedro will relinquish his role as treasurer in an effort to
focus on his recovery from two surgeries. Pedro has been an immensely
important contributor to NOMATA'’s team. Pedro has offered to help with
the transition of a new person into this role. Additionally, Pedro suggested
keeping Nancy as a consultant for a yearly audit of the NOMATA books.

Next meeting date tentatively scheduled for December 1% at 7 pm. Lana
will check on possible locations for dinner.

Henry motioned and meeting adjourned at 2:18.



